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Announcement Policy

Submission of announcements for publication
in the CVC-CAI Consensus newsletter is subject
to the following guidelines:

1. Subject must be industry related and involve
education, certification, changes in employ-
ment, promotions, Chapter related news,
unusual event news, member related news or
similar activities.

2. Only CAI affiliated community association
volunteer leaders, management company
representatives, individual managers, business
partners and other industry related sources
will be permitted to submit announcements.

3. Announcements are limited to no more
than 60 words per announcement submitted.
4. Announcements must be submitted by the
deadlines set for the submission of articles.

5. Second-hand, forwarded or anonymous
announcements will not be published.

6. Publication is subject to space availability.
7. The CVC-CAI reserves the right to edit the
announcement.

8. Announcements of activities older than 3
months will not be published.

The views of authors expressed in the articles
appearing in the CAl Central Virginia Chapter
Newsmagazine “Consensus” do not necessarily
reflect the views of CAl. We assume no responsi-
bility for the statements and opinions advanced by
the contributors to this publication. It should be
understood that the publisher is not engaged in
rendering accounting, legal or other professional
service. Acceptance of advertising does not consti-
tute endorsement of the products or services of-
fered. We reserve the right to reject any advertis-
ing copy. We welcome submissions of articles and
announcements from our readers, with the under-
standing that such material is subject to editing
and scheduling to conform to space limitations.
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GREETINGS FROM THE PRESIDENT

It’s hard to believe its
article time. It has
been a great year
and | am looking for-
ward to the next sea-
son. | am very excit-
ed to announce the
scheduled Member-
ship Appreciation
event for Thursday Sept 19,2019. In an effort to show our
appreciation to all of the members this event is FREE! But
there will not be any expense held back to represent our
true Thank You to all of our members. CVCCAI success is
due to outstanding support and uplifting dedication from

all of our Board and Committee volunteers. Obviously,
sponsorships through our Business Partners carry us
through the year to bring successful education, social and Don’t forget your donations!!

many other networking opportunities. Please mark your You have three more chances to donate:
calendars for the Annual Luncheon Meeting on Nov 1,
2019. This meeting is held at the Jefferson and is always a
great event. Watch your emails for announcements re-
garding board member elections and the opportunity to
register for the event. As always if you would like to vol-
unteer your time to a committee please contact Stacey

September 19th—Member appreciation Event

October 17th—Fall Networking Social

Drayer.
Marcy Peacock, CMCA®
CVC-CAI Chapter President November 1st—Annual Meeting & Luncheon
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Meet Me in the Cloud

Virtual Membership Meetings and
Electronic Voting

"
&)

~

By: Christopher M. Mackenize, Esq.
Elizabeth L. White, Esq.
Sands Anderson PC

With more and more companies and organizations mak-
ing use of internet technology to bring their employees
and members together for virtual meetings, community
associations are now frequently asking, “Why can’t we
conduct ‘virtual-only’ meetings for our membership?”’

Virtual-only membership meetings make a lot of sense for
community associations — particularly for those with ab-
sentee owners and/or those that have a difficult time
achieving participation and quorum. A virtual-only meet-
ing reduces the overhead costs associated with member-
ship meetings such as renting space and hiring security,
and enables more members to attend and participate
from any location with reliable internet service. Howev-
er, the devil is in the details, and boards and managers of
Virginia community associations must jump through cer-
tain legal hoops to ensure such meetings comply with
Virginia law and the associations’ governing documents.
Fortunately, Virginia has been an early adopter relative to
the laws in other states.

In 2018, Virginia’s General Assembly opened the door to
expand access to virtual-only membership meetings by
amending the Virginia Nonstock Corporation Act
("NSA"). For those Virginia community associations
which are nonstock corporations, Section 13.1-844.2 of
the NSA provides an exception to the requirement that
meetings be held in physical locations inside or outside of
Virginia.

According to Section 13.1-844.2, a board of directors may
allow a member meeting to be held entirely remotely,
unless the articles of incorporation or bylaws of the asso-
ciation provide that the member meeting be held at a
physical location. Members may remotely participate in a
meeting of members to the extent authorized by the

board of directors. Such remote participation by mem-
bers will be subject to guidelines implemented by the
board of directors.

Members who remotely participate in a membership
meeting will be considered present and may vote if the
association has implemented measures to verify that
each remote participant is a member or member’s proxy
and that provide the remote participants a reasonable
opportunity to participate in the meeting and vote on
matters put to the membership for a vote.

Relatedly, Section 13.1-847.1 of the NSA provides that a
board of directors may authorize electronic voting by
members or members’ proxy holders in lieu of voting by
written ballot. The electronic vote communication must
include information to verify that the transmission was
authorized by the member or the member’s proxy hold-
er. A member who votes electronically is considered pre-
sent at the membership meeting.

As you consider these new statutes and a future with the
technological expediencies they make possible, do not
forgot to also look backward, to your organization's gov-
erning documents. Community boards and managers
need to be cognizant of the fact that many governing
documents for community associations - especially older
documents - may contain provisions requiring member
meetings to be held in physical locations and/or that bal-
lots be cast by a member (or member’s proxy holder)
who is physically present at the physical location of the
member meeting. Indeed, the governing documents of
many associations may have been written at a time when
a "virtual meeting" was more or less unimaginable. In
those instances, the governing documents may need to
be amended to accommodate the new options of virtual
meetings and electronic voting, and such boards and
managers should consult a knowledgeable community
association attorney to determine whether an amend-
ment is needed.

Depending on the association’s governing documents,
Section 55-515.3 (or 55-1832 as of October 1, 2019) of the
Virginia Property Owners Association Act ("VPOAA™) may
provide some relief with respect to electronic voting,
subject to an opt-out requirement which limits an associ-
ation’s ability to conduct virtual-only meetings.




Under Section 55-515.3 (55-1832 as of October 1, 2019) of
the VPOAA, subparagraph A:

“Unless the declaration expressly pro-
vides otherwise,... (ii) any signature, vote,
consent, or approval required to be ob-
tained under any declaration or bylaw
provision or any provision of their chapter
may be accomplished using electronic
means.”

Subparagraph D of this same section, provides:

“Voting on, consent to, and approval of
any matter under any declaration or by-
law provision or any provision of this
chapter may be accomplished by electron-
ic means, provided that a record is creat-
ed as evidence of such vote, consent, or
approval and maintained as long as such
record would be required to be main-
tained in nonelectronic form.”

Subparagraph F of this section gives members the right
to opt out if they do not have the capability or desire to
conduct business using electronic means, and in those
cases the association is required to make reasonable ac-
commaodations, at its expense, for such persons to con-
duct business without use of such electronic means. An
example of a reasonable accommaodation in the voting
context is providing written ballots to those individuals
who are without the capability or desire to vote electroni-
cally, and in some cases, depending on the association’s
governing documents, may require that the association
conduct a combination physical and virtual meeting in a
physical location even if the majority of owners partici-
pate remotely in the meeting.

In summary, virtual-only membership meetings are legally
possible under the NSA; however, the opt-out require-
ments of the VPOAA may practically limit an association’s
ability to conduct a virtual-only meeting unless 100% of
the members are capable and desiring of voting by elec-
tronic means. In addition, the governing documents of
the association may need to be amended to bring them
up to date and allow the association to take advantage of
the virtual meeting and electronic voting options afford-
ed under the NSA and VPOAA. Some associations may
still prefer to conduct in-person meetings as part of rela-
tionship building among their members and those who
opt for virtual meetings and/or electronic voting will need
to work out the logistics and technology and how to veri-
fy the votes of members and their proxy holders.

Serving property managers, community
associations and homeowners for 30 years

Association Services

Tanya Cannaday, VP, Relationship Manager
704-954-2135 « TDobbins@BBandT.com
Branch Banking and Trust Company is a Member FDIC and an Equal Housing Lender. 2
© 2018, Branch Banking and Trust Company. All rights reserved.

md-

millerdodson

410.268.0479

Congratulations
Meg Tunstall for Earning
Her PCAM!

As we all may know, the Professional
Community Association Manger
(PCAM) designation is the highest
professional recognition available
nationwide to those specializing in
community association management. Earning a PCAM re-
quires a long-term commitment to personal and profession-
al self-improvement, including five years of community asso-
ciation management experience, an exam to earn the CMCA
credential, a program of six educational courses and a case
study, a comprehensive examination of an actual communi-
ty association with classroom instruction and an on-site in-
spection.

It's with great excitement to announce that one of our
chapter members has earned their PCAM. Meg Tunstall,
who chairs the Communications Committee, has earned her
PCAM designation. Meg is the Director of Community Man-
agement at HHHunt Communities and leads the team of
community managers at Genesis Community Management.
Please join us in congratulating Meg on this huge accom-
plishment.
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| you fund your next
association project?

et custom financing that's perfect for your
budget and your association. No deposit
relationship required.

Let us find the financing that's

Call me today!

rignt for you.

B Noni Roan, CMCA

Vice President

301-639-5503

B66-800-4656 exl.T4TI
noni.roangmutualofomahabank.com

MutualofOmahaBank €)

mutualafemahabank.com

Mambsr FDIC

171298 Equal Housing Lender (2

Weekend Getaways

Summer vacations have come to an end, but that
doesn’t mean all work and no play. With cooler weath-
er, beautiful scenery and an array of local festivals, fall
is the perfect time of year for weekend getaways close
to home. For travel ideas, activity suggestions and trip
planning, visit www.Recreation.gov. A partnership of 12
federal agencies, including the Forest Service, National
Park Service, Fish and Wildlife Service and the National
Archives, Recreation.gov offers advance reservations at
2,500 federal areas for more than 60,000 facilities and
activities.

The website’s interactive maps and searchable data-
base make it easy to discover parks, forests, lakes, mu-
seums and other recreation opportunities close to
home. The website also features volunteer opportuni-
ties, contests and lotteries for special events, such as
the White House Easter Egg Roll and the National
Christmas Tree Lighting.

Get inspired to get outdoors and explore your local at-
tractions. From day hikes to car camping, historical ex-
hibits to fishing, Recreation.gov has lots of ideas for
sparking your spirit of adventure.

Serving Central Virginia
Communities for Over 20 Years

REAL.‘I. PROPERTY

NAGEMENT INC

Contact:
Association. services@realpropertyinc.com

REALPROPERTYINC.COM




Have a Safe Halloween H - Hold a flashlight while trick-or-treating to help see and
help others see you.

Halloween is a kid’s delight. It’s a blast to dress up in cos-

tumes, go trick-or-treating, attend parties and, most of all, A —Always test make-up in a small area first. Remove it
eat candly. when done to avoid skin irritation.

L — Look both ways before crossing the street. Use estab-
At the same time, Halloween can be scary for parents. lished crosswalks wherever possible.

Costumes can be dangerous, too much candy can be sick-

ening and walking around at night can be risky. L — Lower the risk for serious eye injury by avoiding deco-

rative contact lenses.

The Centers for Disease Control and Prevention offer O - Only walk on sidewalks or on the far edge of the road
these tips (in anagram form) to make sure your little facing traffic to stay safe.

houls and goblins have a safe Halloween: . .
g g W — Wear well-fitting masks, costumes and shoes to avoid

. . . blocked vision, trips and falls.
S — Swords, knives and similar costume accessories should P

be short, soft and flexible. E — Eat only factory-wrapped candy. Avoid eating home-

A — Avoid trick-or-treating alone. Children should walk in TR (B2 LTl G55 el ey e 6eels
groups or with a trusted adult. E — Enter homes only if you’re with a trusted adult.

F — Fasten reflective tape to costumes and bags to help N — Never walk near lit candles or other open flames. Be
drivers see trick-or-treaters. sure to wear flame-resistant costumes.

E — Examine all treats for choking hazards and tampering 4
before they’re eaten. '&.
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It's All About Aeration

Improve Water Quality and Help Prevent Algae

LI

Well-oxygenated and circulated water can help prevent the occurrence of
undesirable algae and fish kills while reducing sediment bulldup. From floating
fountains and submersed aeration systems to Innovative nanocbubble aeration
treatments proven to kill algae, we'll design a custom aeration solution to help

keep your community's waterbodies healthy, beautiful and ecologically balanced.

WANT TO LEARN MORE? DOWNLOAD OUR FREE GUIDE:

“All About Aeration” A
www.solitudelakemanagement.com/pond-aeration _x

Restoring Balance. Enhancing Beauty. C& | IDE "?
395.534.3545 » solitudelakeman dgement.com .T-_. ? ._---.-l I_ .,;_; 3«.,"."

Ih Fora full list of our sarvice olfarings, visit www.solltudsiskemensgemant.com/Earvices i ' 3 % ¢ V |
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Summer Celebration-
A Smashing Success!

By: Brandi Nuckols, CMCA, AMS
Real Property Management, Inc.

The first CVC-CAlI Summer Celebration was held at
Hardywood at West Creek on June 13th and the venue
was even more beautiful than expected. Food was
catered by Goodrich Gourmet and featured some of the
best BBQ in the Commonwealth. Managers and business
partners worked together on a scavenger hunt, ending
with one team taking home the grand prize. Many gifts
were handed out by our outstanding sponsors during the
evening as everyone enjoyed a few drinks, played games,
and spent some time getting to know each other. Thank
you to everyone that helped make the event a smashing
success! This year’s sponsors included: Arborscapes,
LLC, BCLS Landscape Services, Clarke Aquatic Services,
Cross Timbers Roofing, DMA Reserves, Exterior
Source, Finley Asphalt & Concrete, GAF, James River
Grounds Management, Mutual of Omaha Bank,
National Cooperative Bank, Power Wash This!, Inc.,
Real Property Management, Inc., Ruppert Landscape
and VPS Recreation.

We are looking forward to doing it again next year !
Mark your calendars for Thursday, May 7, 2020 at
Hardywood West Creek—hope to see you there!




Central VA Chapter Representing at the
2019 Virginia Leadership Retreat
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New Innovative
Solutions in Your Lake
Manager’s ‘Toolbox’

By: Shannon Junior, Aquatic Ecol-
ogist at SOLitude Lake Manage-
ment

Herbicides and algaecides have

traditionally been used to main-

tain balanced ecosystems in lakes
| and ponds—but wouldn’t it be
exciting if there was a new tech-
nology or process that could totally revolutionize the way
we approach environmental problems in our communities?
Industry leaders have long understood that proactive, holis-
tic management strategies are the key to achieve long-term
balance in our aquatic environments; however, our toolbox
of sustainable solutions has not always grown at the same
pace as our knowledge. That’s why we are so excited about
recent advances in aquatic habitat restoration.

EPA-registered herbicides and algaecides are generally only
used as a last resort solution—but sometimes they are
necessary and valuable tools. Just as you might take an
antibiotic to recover from an infection, pesticides help your
waterbody recover from nuisance and sometimes harmful
aquatic weed infestations. Now, new herbicide technologies
are optimizing the safe eradication of undesirable plant
species with very limited impact on native vegetation, wild-
life or recreational activity. These highly-targeted herbicides
combine the best features of traditional options to target
the unique growth processes in undesirable aquatic weeds
and achieve more selective and long-lasting vegetation
control. Thanks to their favorable environmental profile,
they require 100-1000x lower use rates than traditional
herbicides and have been designated by the EPA as a
“Reduced Risk” solution that is virtually non-toxic to
humans, pets and wildlife.

Reduced Risk herbicides can be highly successful for the
management of many species and may provide exceptional
multi-season control when applied by specially certified
professionals at the appropriate growth stage and dosing
rate. Properties suffering from chronic milfoil species,
hydrilla, crested floating heart, watershield, parrotfeather,
creeping primrose, slender spike rush, yellow floating heart
and similar species are excellent candidates for
management with these highly-selective, low-impact
herbicides.

For any new technology, it is important to evaluate its niche
within our “toolbox” and to understand the best fit among
the available water quality management strategies. There
are many factors to consider when developing a
comprehensive aquatic resource management plan, such as

the target weed or algae species, the presence of beneficial
native vegetation, and the goals and budget of the
stakeholders. While reduced risk herbicides offer a new and
exciting option for our clients with severe nuisance or
invasive aquatic weed issues, it’s important to establish long
-term control by addressing the true root of the problem:
unbalanced water quality.

Water quality restoration is one of the most frequent and
important challenges that we face as lake and pond
managers, and should be a high priority for every water-
body. Poor water quality due to nutrient loading is a
constant issue, as runoff containing fertilizers and other
pollutants from agricultural farms, suburban lawns and
gardens, and urban streets and parking lots drains into
lakes, ponds, and stormwater management facilities. Even
natural areas can contribute to water quality degradation
through the deposition of sediment, leaf debris and other
organic matter to our waterways. These pollutants are the
ultimate source of nuisance lake and pond weeds, harmful
cyanobacteria (blue-green algae) blooms and other
complications that impair waterbodies for municipal and
recreational uses, and may also make them less habitable
for fish and other wildlife.

As a property manager or member of a homeowners
community, you may have already implemented numerous
aquatic management tools such as aeration and nanobubble
technology, biological augmentation, and innovative
sediment management techniques such as bioengineered
shorelines and hydro-raking. Another new technology for
the sustainable removal of nutrients and other pollutants is
generating excitement within our industry. Similar to
activated charcoal, this new technology has highly adsor-
bent properties that allow it to remove impurities from
water. These charcoal-like particles can be placed in large,
porous bags in moving water, and the particles will attract
and trap nutrients, metals and other pollutants. The bags
are then removed from the water when they are full,
resulting in the physical elimination of the trapped material
from the waterbody. The contents of the bag can be
discarded, or better yet, applied to lawns and gardens as a
soil amendment for natural fertilization and as a substrate
for beneficial microbes to enhance plant growth.

This new technology is most effective in flowing
waterbodies so that there is constant circulation of water
around the bags for nutrient adsorption. More stagnant
basins would benefit from the installation of a fountain or
aeration system to move the water and enhance the
effectiveness of this method. The number and size of the
bags required is also site-specific, and their longevity could
be several weeks up to an entire season, depending on the
severity of water quality impairment.

Continued on page 13
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Continued from page 12

The increasing problems of anthropogenic and Reserves on
climatological water quality degradation have brought us you r mi nd?
to a critical time in the aquatic management industry, but .
new technologies like these are making the management JUSt lek
of water resources easier and more sustainable than ever.

When implementing any sort of aquatic weed or water baCk an d
quality solution for your waterbody, it’s extremely
valuable to consult with an aquatic biologist or ecologist
who is on the leading edge for innovative solutions to age
-old challenges. Your community members—and your
long-term budget—uwill thank you!

relax!

f_.‘_-_:-'__a
Wﬂr_ry free; a state not often
associated with capital reserves.

For over 20 years, Miller+Dodson Associates has been partnering
with Community Managers to promote Financially Sustainabla
Communities. Our accurate and sasyto-understand Resarve Studies
and practical Stratagic Funding Plans make your job easier. Our team
of industry experts provides the technical suppart that you need to
guide your clients’ toward their goal of financial sustainability,

Contact Miller+Dodson Associates

“*Sommams -~ millerdodson

millerdedson.com CAPITAL RESERVE COMSULTANTE

Some technology never
goes out of style...

Kinker Press, inc.
Since 1987
Letterpress Printing
Foil Stamping
Embossing
804-355-6199

804-358-2934 Fax
www.Kinkerpress.com
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Annual Meeting Checklist

. | By: Meg Tunstall, PCAM
Communications Chair
B HHHunt Communities

Preparing for an Annual Meeting of the Association’s
Membership is a yearly task that often tends to bring
stress to Community Managers. To ease the stress of the
process, be sure to start planning ahead in ad-

vance. Scripting every detail of what must occur and
when will ensure that all the goals are met and prevent
the meeting from running long. Use this tool to prepare
for your next Annual Meeting.

Preparation Work

- Read through annual meeting requirements in govern-
ing documents.

- Locate and review last year’s annual meeting files.

- Review the annual meeting budget for refresments and
rental space.

- Set your annual meeting date, time, place and agenda.

- Set election timeline.

- Prepare and send out notice and nomination forms.

- Recruit volunteers for the Nominating committee per
the Charter.

- Have the Board appoint the members of the committee.
Nomination Committee

- Collect nominations and send to nominating committee
for review.

- Setup procedures for election and ties.

- Set slates and ballots per the governing documents.

- Ensure 2-3 members will be present at Annual Meeting
to count ballots, if needed.

- Select and confirm one member will serve as “Inspector
of Election”.

Meeting Space and Arrangements

- Locate facility* for the meeting (*large enough for
membership)

- Send a request outlining your requirements of the
meeting to the venue.

- Know where light switches are and how to operate AV
equipment.

- Arrange for keys or entry into the building.

- Directional signage for doors to direct Owners to the
meeting room.

Obtaining Quorum

- Prepare and mail official notice to members.

- Add meeting information to all forms of communication

for the HOA.

- Send announcements via email, email, social media or
owner portal.

- Pull community unit totals and calculate quorum
requirements per documents.

Meeting Preparations

- Draft agenda.

- Print out sign in sheets.

- Mark proxy/ballots received on sign in/spreadsheet.
- Put together management report.

- Compile Committee reports.

- Ensure notary is present to confirm inspection of
elections.

- Contact committee members to present committee
reports.

Post Meeting

- Respond to any owner concerns.

- Scan and save sign in sheets.

- Hold Board of Directors meeting within 30 days to
appoint officers.

- Scan and save notarized inspection of election sheet.

Save the Dates

Membership Appreciation
September 19, 2019

Fall Networking Social
October 17, 2019

Annual Meeting & Luncheon
November 1, 2019

Professional Luncheon
November 12, 2019
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W’S YOUR ROCF?

LICENSED & CERTIFIED COMMERCIAL AND RESIDENTIAL ROOFING

Don’t Settle For Imitations With Limitations

* Providing Turn Key Roofing-Estimating Through Completion
« GAF Master Elite Contractor
+ Owens Corning Platinum Contractor

“ | could not be happier with Cross Timbers Roofing and | know you will too!
We have completed countless projects together and Chuck Glady has assembled
a professional team who | genuinely enjoy working beside.”

Drew Holzwarth | President - Piedmont Region | Stanley Martin Homes
“CTR is a great team player that goes the extra mile and is greatly valued by
Henderson, Inc. for its commitment to high quality and on time performance.
CTR never failed to perform its work with a high quality standard and ahead of

schedule.”

Michael T. Fippinger | Project Executive | Henderson, Inc.
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2019 Diamond Sponsors
Chadwick, Washington, Moriarty, ElImore & Bunn, P.C.
Finley Ashalt & Sealing, Inc.
Miller Dodson Associates

2019 Platinum Sponsors
ACS West, Inc.

Cross Timbers Roofing
Landmark Property Services, Inc.
SOLitude Lake Management
Stellar Community Management, LLC

2019 Classic Sponsors
Associa Community Group
BB& T Association Services

DMA Interactive Reserves
FirstService Residential
Golightly Mulligan & Morgan PLC
HHHunt Communities
Mutual of Omaha Bank—CAB
Real Property Inc.

Ruston Paving Co., Inc.

2019 Patron Sponsors

First Class Contracting
James River Grounds Management
Realtec Community Services, Inc.

16



